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MINUTES

1. Minutes of the last meeting and any matters arising

No comments on the minutes of the last meeting or on related matters.

2. Report back from Governing Board of 27-28 May

The director and the deputy director summed up discussions with the Governing Board (GB)

and reported the conclusions from the meeting in May. All members of the GB except Dr

Dewi Fortuna Anwar attended the meeting.

Partnership arrangements with other institutes and organizations were discussed at
the GB meeting. SIPRI is currently part of a great number of partnerships of varying
character, some of which have become outdated. To get a better overview of future
arrangements, it was decided that the SMT must approve all new partnerships. A list
of partnerships will be circulated among the staff for further updates or
improvements. The GB was informed about the collaboration with the WFP and an
upcoming partnership with UNHCR that should be in place before the Global
Refugee Forum.

The GB was updated about recent recruitments. This year, 14 people have already



been hired compared to 16 for all of last year. Interns remain an important resource
at the institute.

The GB encouraged trainings and workshops to enhance the staff’s skills, and the GB
was informed about completed sessions on presentations technique and safety in
vulnerable regions.

The GB discussed how SIPRI can improve its work on gender and agreed that gender
shiould be incorporated in all the institute’s projects and work.

Importantly, the GB discussed the proposed institute strategy. Feedback on the
strategy was generally positive and the board members appreciated its
comprehensiveness. When ready, the cluster strategies will be included in the
institute strategy. The GB had considered the idea of a scenario analysis of future
changes in the global context to better prepare for potential instability. Dan had

responded that it is difficult to predict what is te come and, instead, suggested an

annual assessment of where things are at alongside an evaluation of how SIPRI are

affected by and should relate to significant events. Additionally, outer space will be

included as an area of interest in the strategy. The strategy will be updated and

revised before it is finalized. - -

The GB requested an overview of the organization’s funding and emphasized that
fundraising should be part of everyone’s portfolio at SIPRI. Mark, as the staff
representative at the board meeting, asked the GB about SIPRI’s position on funding
from divisive donors, e.g. China. The GB concluded that the independence and
integrity of research are the priority and that having a range of different donors
prevents from becoming too influential. Overall, the GB is positive about funding
from more controversial dorors as long as such procedures are properly managed
by SIPRI.

There were extensive discussions on new candidates for the GB. Two strong
candidates have been identified as possible replacements for Lakhdar Brahimi;
Ghassan Salamé and Ramtane Lamara. Both candidates were discussed at the RSC,
but no decision was made. The deliberation will be resumed at the next RSC
preceding the GB meeting in November. Other names were discussed as either
replacements for future departures or as candidates for anothér seat that is

available, and Dan encouraged additional suggestions for future board members.



Mark asked what the strategy means for the research staff and Dan responded that the

strategy is neither a detailed road map nor symbolic, its purpose is to guide the work at

SIPRI.

Pieter reported back from the union’s meeting with the board, it was well appreciated and

described as a good channel of communication with the GB.

The director and the deputy director said that it is possible to reach out to the members of

the GB for advice, especially for networking and feedback on strategies. They are great

sources of information with a lot of experience which should be utilized.

3. Looking ahead: Autumn/Winter 2019

The research staff was asked to briefly mention events in autumn/winter 2019.

- September

o]

A workshop on approaches to disarmament will be arranged at SIPRI. The
purpose of the-event is to.compare and discuss different approaches, one of
which is the Stepping Stones to Disarmament. The workshop will be followed
by a ministerial meeting at a later date.

Sybille reported that researchers and analysts from different parts of the
world will gather at SIPRI to discuss education on the future of non-
proliferation.

Marina said that there will be an event on UNSCR 1325 and gender
mainstreaming in international peace and security.

There will be a visualization workshop for SIPRI staff; participation is limited
to 20 people.

The printed version of the yearbook will be available in late September or

early October.

- October

e

The 2019 Stockholm Security Conference (SSC 19) will be held on 3 October.
Luc informed that the agenda is set and that all speaker slots are filled, the

speaker of the Swedish Parliament will hold the opening speech. Planning of



the breakout sessions is currently being done.

o There will be an event on EU-China relations on 17-18 October.

o Malin reported that phase two of the Mistra Geopolitics programme is being
planned, it starts in 2021 and will last for four years.

o Dan stated that an application for strategic funding from the MFA (the
Department for Conflict and Humanitarian Affairs) will be submitted. The
proposal applies for three years.

o A high-level official from Qatar will visit SIPRI.

o SIPRI'will participate in a workshop with the GReVD consortium.

o Stephanie noted that on 11 October, the day of the 2019 Nobel Peace Prize

o announcement, SIPRI expects to be busy responding to media inquiries.
| - November

o The next GB meeting will be on 18-19 November. As before, there will be
opportunities for SIPRI staff to interact with the board members.

o Next year's budget will be determined. Maria will soon reach out to staff
regarding future plans.

o Two visiting fellows from DPRK will be at SIPRI for about a month.

© Marina informed that there will be an event on the triple nexus in late
November,

‘‘‘‘‘‘ - December
O Lucreported that there will be a workshop on security in the Arctic.

o The annual data on the arms industry will be launched.

4. Executive session (Director not participating})
In accordance with paragraph six of the statutes (see below), the Deputy Director consulted
the RSC regarding the Governing Board’s proposed renewal of the Director’s contract from 1
September 2020 until 31 August 2025. The response was positive and stressed the institute’s
positive development and current momentum. A separate consultation with the Unions will
follow.

- §6 The Director of the Institute is appointed by the Governing Board, following

consultation with the Research Staff Collegium and the staff unians, for a term

not exceeding five years. The appointment may be renewed once, for up to five



years. The Deputy Director is appointed by the Governing Board,

5. AOB

No other business.
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