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Elena Haapaniemi
PA to the Director


SIPRI SENIOR MANAGEMENT TEAM MEETING
Solna, 13 March 2018

MINUTES


Participants
Sibylle Bauer, Stephanie Blenckner, Jakob Hallgren, Maria Kaemmerlé, Gary Milante
Note-taker Elena Haapaniemi

1. MoM approval
· Minutes of the previous meeting on March 6 were approved.

2. Matters arising from the previous MoM
· See para 3 below.

3. Report back
· As a follow up on last week´s news, Jakob informed the SMT that the Riksdag officially backed up the SIPRI exclusive pre-conference seminar at the Parliament in the late afternoon on September 19. The event will be co-hosted by the chair and the vice-chair of the Foreign Affairs Committee and there will be a welcome speech by the speaker. It is very encouraging indeed that the commitment, and the interest from the Committee, where members are exposed to so many different ideas and proposals, are there. Jakob also pointed out that the theme for the seminar needs to be chosen carefully among the topics which are strictly within the mandate of the Committee. 
· Furthermore, a briefing by SIPRI for the Committee will be held at 11:00 on May 17. Here too, the topic is still to be decided upon. The choice is between the emerging technologies, climate change and risk or nuclear developments in Iran and North Korea.
· Gary shared with the SMT his impressions from the Fragility Forum 2018 in which he participated last week, pointing out the large number of participants (around 1000) and a limited agenda with four sessions at a time as its main weak points. Still, the participation in the Forum was deemed to be quite useful, not in the least because of the many bilateral meetings held on the side. Thus, among others, it is worth mentioning a meeting with the Centre on International Cooperation at the NY University (CIC) and Alliance for Peacebuilding held in the spirit of trying to put together a coalition about measuring violence and the narratives around reducing violence over the next year, in advance of the High Level Political Forum on SDG 16 (July 2019). 
· Steph informed the SMT that the news item on the annual review should be published by the end of the current week, once both Dan and Jakob have provided their final feedback.
· Steph further reminded the cluster leaders about the necessity to discuss Joey´s document on publications during the cluster meetings that are currently under way.
· [bookmark: _GoBack]Steph further emphasised that the data launch is going very well with about 1600 articles at this point. The interest is there and SIPRI is generating a huge political debate in many countries, which is exactly what our ambition is. This is something that both the AMEX team and the comms team are (and should be) really proud of.
· Last but not least, Steph reminded the cluster leaders about the importance of having a person in charge of welcoming the guests to cluster events and/or meetings as to project a professional image of SIPRI at all times. An improved internal communication can definitely help avoid misunderstandings and enhance cooperation between SIPRI´s various departments and teams.
· Maria presented to the SMT two updates on two database projects, the first one being the Peace Operations Database run by Timo. Maria will send to the SMT Timo´s memo on that.
· Maria further reported that the procurement process for the MILEX database resulted into two offers. The Amex team and Magda will evaluate both candidates and subsequently make the choice. Maria to send to the SMT the information on that too.
· Sybille attended an expert meeting organised by Article 36, a UK-based NGO working to prevent unintended, unnecessary or unacceptable harm caused by certain weapons. A very interesting and quite diverse group of participants, including representatives from the Swiss government, NATO and private sector gathered in Berkshire to discuss emerging technologies. 
· Sibylle further informed the SMT about the upcoming meeting between the nuclear team and UD-NIS on Wednesday, inviting Jakob to join too.
· In the past, Sybille reported back on meetings with the German MFA. According to Sybille, the Ministry is particularly interested in SIPRI´s work on emerging technologies and might therefore consider funding those areas of our research. Sybille to follow up on that.
· Jakob informed the SMT about the SIPRI Circle lunch on March 9. The limited number of the attendees did not undermine the importance of the event since all of them are very resourceful and are more than interested in SIPRI´s work. Follow-up individual tailored meetings with Dan will be organised in due time.
· Jakob further reported that the SIPRI lecture with Hans Blix on May 28 was confirmed. The lecture will be an integrated part of the GB meeting programme.
· Jakob finally informed the SMT that a group of some 30 representatives from the German Academy for Security Policy will be paying a visit to SIPRI on June 5. A distinguished German delegation was at SIPRI during the past week to plan the said visit. This is mainly about security in the Baltic Sea region so it rhymes well with our Baltic Sea Conference.

4. Staffing & project issues 
· Recruitment processes for the event coordinator, the financial coordinator and the financial assistant for the Mali programme are all under way.

5. Wallenberg applications, state of play
· Jakob reminded the SMT that April 1st is the D-Day for submitting the applications for the Marianne and Marcus Wallenberg Foundation grant. Following a tour de table of the four projects that are in the pipeline, the SMT concluded that there are some interesting proposals out there from all our clusters. However, all project proposals need to be urgently finalised, and the budgets need to be fine-tuned by Lena.  After a brief discussion, the SMT set March 19, 12:00 as the final deadline for submitting draft proposals plus budget for the SMT´s endorsement at the 20 March meeting.


6. The 2018 Stockholm Security Conference – update
· Sybille informed the SMT that both the dates and the venue for the SSC are set, the draft concept has yet to be developed (Sybille) and the budget needs to be agreed upon (Katia and Ulla). The Royal Court has been contacted re. possible participation of the Crown Princess in the Conference and the indications are positive.

7. The June Baltic Sea Region Conference – update
· Everything is on track. Jakob underlined the excellent cooperation SIPRI continues to benefit from the Swedish MFA in this regard.

8. The Forum on Peace and Development – update
· A brief update from Gary on the preparations for the Forum to be held on May 7-9, the first day being open to general public with Jan attending and Dan moderating the morning session followed by a high-level lunch. SIPRI has an excellent working relation with the MFA on this, and our partners from FBA and SIDA are showing an increased interest for the Forum this year. Gary is planning to distribute internally a synopsis with the list and a short description of Forum´s sessions. To sum it up, the Forum is in a very good shape right now.

9.  AOB
· There was no other business.

10. Action Points
· Maria to forward to the SMT updates on the two database projects.
· Jakob, Sybille and Gary to follow up on finalising the applications for the Wallenberg Foundation funding.

11. Items carried forward
· Agenda for the upcoming GB meeting.
· Endorsement of the projects to submit to the Wallenberg Foundation by April 1st.
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