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SIPRI SENIOR MANAGEMENT TEAM MEETING
Solna, 14 August  2018

[bookmark: _GoBack]		MINUTES


Participants
Sibylle Bauer, Stephanie Blenckner, Maria Kaemmerlé, Gary Milante (via Skype), Dan Smith
Note-taker Elena Haapaniemi

1. MoM approval
· Minutes of the previous meeting on June 21 were approved.

2. Matters arising from the previous MoM
· Aurélien and the Mali team discussed the TBI initiative with NIRAS. As a result, SIPRI will be a sub-contractor rather than a partner in that project.
· OUP has hard copies of the YB 2018 as of Aug 9.
· Two initiatives worth mentioning as a follow up on the meeting with ISE:
· Gulzhan is working on the database on governance indicators and
· Joint efforts to put up a practice group on how governance reform works are under way.
· Two WFP representatives are coming to Stockholm on Aug 31 to take the conversation between the two institutions further.
· Andrew Tomlinson, QUNO Director, drafted a statement in the aftermath of the informal meeting on peacebuilding Gary reported about. Dan will have a look at the draft to decide whether it is appropriate for SIPRI to sign the statement or not.

3. Report back
· Steph reported back that the communications department is working on setting up an event on the occasion of the “Human Rights Days” in November. Such an event would fit perfectly within SIPRI´s “Target Sweden” strategy.
· Steph is compiling a calendar of major autumn events. To be presented at the next SMT. 
· Sibylle reported back about SWP´s (German Institute for International and Security Affairs) interest in working with SIPRI to fund young researchers. The German government is behind this initiative. Dan confirmed that he will meet SWP´s Oliver Meier in Berlin in the beginning of September. The joint endeavour can be discussed then, among other issues of mutual interest.
· Sibylle informed the SMT that the head of CMI MENA programme approached SIRPI suggesting the two institutions cooperate on MENA related issues. It is not clear what CMI has in mind. Dan and Shannon will follow this up.
· The SMT agreed to host the MFA away-day on August 29.
· The SMT briefly discussed the due follow up on various EuropeAid calls agreeing that Marina is the right point of contact. Gary will discuss the issue further directly with Lena. 

· Dan informed the SMT about the Indonesian Ambassador´s suggestion to organise a joint seminar on peace and reconciliation in Stockholm in October 2018. The SMT agreed that neither the terms nor the timing suggested by the Embassy are right for another public event on PR. However, a closed roundtable discussion with the head of AIPR (ASEAN International Institute for Peace and Reconciliation) would be a good alternative. There could be a discussion with ASEAN countries´ Stockholm based Ambassadors about the role of AIPR and an exchange between AIPR and SIPRI to explore what kind of support SIPRI can offer. The meeting could also be a preparatory step in organising a public YB-launch meeting in Jakarta at a later stage. Dan will present this alternative to the Ambassador.

4. Staffing & project issues 
· Maria reported that two new staff members are joining the financial team: Nikos Politis who started on Aug 13 and Cecilia Bagge who starts on Aug 27. 
· An additional financial coordinator for the growing and ambitious SAHEL project needs to be recruited. A strategic discussion on the P&C cluster needs to take place to give shape to the Mali programme and ensure that as well as ambitions it has limits.
· The timing of the recruitment of a researcher for the MILEX team was raised; SMT has already green-lighted it. Aude drafted the JD.
· Gary reported that Martina Selmi starts as the P&D cluster coordinator in September.
· Gary is long-listing candidates for two P&D research positions.
· Dan informed the SMT that there are currently two short-listed candidates for the China programme director position. The interviews, as well as candidates´ presentations for the staff, are scheduled for next week. If none of the candidates is selected, the process will turn to the eight new applications received during the summer holiday break.
· On projects, Sibylle informed the SMT that the “bio plus x” project has been approved for funding by the German Government. It will co-sponsor the SSC breakout session and fund a study based on the conference results and input by panellists. Kolja worked hard and well on the successful preparation of the proposal. 
· On staffing, Sibylle flagged the need for a research assistant for some 5 to 6 months in the DUAT team.
 
5. Postcode Foundation: ~6 ideas 
· Dan reminded the SMT that the Postcode Foundation would consider supporting projects that are educational in Sweden, in the broadest sense of the term, that advance knowledge and contribute to a better world.
· The SMT identified the following topics to go forward with:
· Global database on violent deaths (Gary);
· WFP cooperation (Dan);
· Climate change and security (Dan);
· Emerging technologies, e.g. research ethics (Sibylle).

6. SSC18
· The programme is a work in progress, with some panellists still to be identified and others to confirm their participation. Getting more participants is also a challenge. Low response level can partially be explained by the holiday season. Input on key players to be invited to the Conference is welcome.
· The SMT agreed to conclude the SSC with a reception at Fotografiska.
· Sibylle reported back to the SMT about her meeting with the event producer, and the SMT discussed the best ways, also economically, as to how to ensure the visuals during the SSC.

7. Paris Forum: Do we want a role?
· The SMT briefly discussed the added value of SIPRI´s participation in the exhibiting part of the Paris Peace Forum. Sibylle informed the SMT that she is planning to be there under Consortium´s umbrella, since the latter will be present at the Forum. Gary would consider participating for networking purposes. The SMT agreed that Alex should check the grounds and get more information about the Forum, this before Aug 31 which is the closing day for registration for the exhibition segment.
· Dan informed the SMT about the meeting of the so called Astana club, Central Asia´s largest geopolitical dialogue platform, that will be held at the same time as the Paris Forum. Dan has been invited to participate in the Astana club meeting and is going to accept the invitation.

8. ILAC Space
· Since ILAC is moving out (the D Day is on Aug 22), the question of how best to utilise (and also to furnish) the additional office space was discussed.

9. AOB
· NTR.
 
Action Points
· QUNO draft statement – Dan and Gary
· Cooperation with SWP – Dan (meeting with Oliver Meier on Sept 5)
· Follow up on the CMI cooperation proposal on MENA – Dan and Shannon
· EuropeAid calls – Gary, Marina and Lena
· Liaise with the Indonesian Ambassador - Dan
· Get more info on exhibiting during the Paris Peace Forum - Alex

Items carried forward
· SIPRI-IMEMO October event in Moscow.
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