[image: Logo_RGB_stor]

Elena Haapaniemi
PA to the Director


SIPRI SENIOR MANAGEMENT TEAM MEETING
Solna, 20 February 2018

[bookmark: _GoBack]MINUTES


Participants
Sibylle Bauer (via Skype), Stephanie Blenckner, Jakob Hallgren, Maria Kaemmerlé, 
Gary Milante (via Skype), Dan Smith
Joey Fox joined SMT´s discussion on publications
Note-taker Elena Haapaniemi


1. MoM approval
· Minutes of the previous meeting on Feb 13 were approved.

2. Matters arising from the previous MoM
· Nil.

3. Report back
· Jakob informed SMT about a very productive meeting he and Katia had at the Swedish MFA on Feb 14. Practicalities around the upcoming Baltic Sea Region Conference, including financing, were at the centre of discussion. It was agreed that the Conference will be held on June 11-12, 2018 at Fotografiska, the Stockholm Museum of Photography.
· Jakob was in touch with Jan Kellet, UNDP Special Advisor for External Engagement within the climate, disaster and energy team. Possible collaboration on a research project on climate change and conflict management in the SAHEL region was discussed. UNDP might consider providing financial support for such a project. This will be further discussed on the occasion of Jan Kellet´s visit to Stockholm in the end of March.
· On Feb 19 Jakob met David Cvach, the French ambassador to Sweden who outlined the preparations that are underway in France to celebrate the 100 years anniversary of armistice that ended WW1 on Nov 11, 1918. Some 80 heads of states are expected to participate in the event. Furthermore, an ambitious Global Peace Forum is planned to be organised back-to-back with the armistice celebration, which, from SIPRI´s perspective, is an initiative to be closely monitored. Possible SIPRI participation in the Forum or some form of contribution to its programme can be discussed later.
· Gary and his cluster continued having working meetings with the Swedish MFA.
· Referring to the meeting Marina and Jair had with the Swedish Police the previous week, Gary specified that the Police Authority suggested conducting an important joint event with SIPRI already in April-May this year. This timing is obviously not realistic for us because of the Forum; however, the initiative could be considered towards the end of the current year. SIPRI can help the Police Authority to get in touch with other actors of interest, e.g. FBA.
· Sibylle reported that the agreement on the next phase of the EU Non-Proliferation Consortium has passed another hurdle and should be finalised shortly. The Consortium members will then need to agree upon the terms of reference with SIPRI.
· Sibylle further reported that Izumi Nakamitsu, the Under-Secretary-General and High Representative for Disarmament Affairs, is planning a working visit to Geneva during the coming week. The exact programme and further details of the visit are still to be clarified.
· Sibylle also reported that the Women Political Leaders Global Network reception and event, organised on the occasion of the Munich Security Conference proved to be an excellent networking opportunity.
· Dan shared with SMT his reflections in the aftermath of the Munich Security Conference, underlining that the general feeling was that the discussions this year were “gloomy and vague”. A new “Peace Point” piece on the MSC 2018 has been recorded. SIPRI´s roundtable lunch discussion on the challenges of emerging technologies was both well attended and appreciated by its participants, proving to be a good test before September Security Conference. 
· Dan further reported about two interlocutors of interest for SIPRI, encountered in Munich, representing the private sector and specialising on IT security and data protection (Crowdstrike and Palantir). Cooperation with both companies may be further explored.
· Finally, Jan and Dan had a very productive meeting with David Beasley, WFP Executive Director, building further on the newly established partnership between the two institutions.

4. Staffing and Projects
· Steph reported that the position of the “event coordinator” to work 50 % on “Target Sweden” and 50 % on the Baltic Sea Region Conference is to be advertised on Feb 22.
· Maria reiterated that HR department continues experiencing difficulties in recruiting a financial controller for SAHEL projects and a financial coordinator. Revised advertisements to be published shortly.
· Finally, Dan briefed SMT about the tentative timetable for DoS candidates´ interviews on March 20-21.

5. Membership of SIPRI Governing Board
· Jakob presented a position paper on possible new candidates for the Board. The proposal will be further discussed at the upcoming RSC.
· Jakob pointed out the need to update the existing internal list of the Board members, including precise information on the mandate period for each Board member.
 
6. 2017 PAD Review
· According to Dan, the main conclusion from the PAD review exercise is that assessment criteria were not used consistently (resulting in quite a lot of generous judgement). Still, overall it was a good experience. Dan will give his brief written feedback to SMT shortly.
· Jakob provided a brief feedback from the cooperation group that revealed that internal communication needs to be improved as to ensure a better general understanding of the purpose and the outcome of the PAD exercise.
· One concrete way to improve both the understanding and the future implementation of PAD is to include it in the upcoming line managers´ training.



7. Publications
· Steph recalled the main points of discussion during the recent visit to OUP, underlying the long lasting fruitful cooperation between SIPRI and the world´s largest academic publisher.
· Dan reminded the meeting of the explicit recommendation of the Governing Board to explore other publishing possibilities so as to ensure greater access to SIPRI publications. He encouraged the communications department to follow up on the Board´s request in good time before the next Board meeting on May 28-29.
· Joey presented to SMT the draft overview of SIPRI publications. The communications department sensed a need for such a review as to address the gap between the increasing demand from the researches and the available publishing options. The draft will be further discussed in clusters and then finalised by the communications department. Joey also reminded SMT that she and her team provide a wide range of editorial support to SIPRI staff members.

8. AOB 
· There was no other business.

9. Action Points
· Explore possible cooperation with other publishing houses, as per Governing Board members´ request – Steph and Joey 
· Ensure that PAD reviews are being addressed during line managers´ training – Dan and Lilian
· Provide a concise written feedback on PAD reviews to SMT – Dan
· Update the memo on the Governing Board members - Jakob

10. Items carried forward
· Nil.
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