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Elena Haapaniemi
PA to the Director


SIPRI SENIOR MANAGEMENT TEAM MEETING
Solna, 20 March 2018

MINUTES


Participants
Sibylle Bauer, Stephanie Blenckner, Jakob Hallgren, Maria Kaemmerlé, Gary Milante (via Skype), Dan Smith
Note-taker Elena Haapaniemi

1. MoM approval
· Minutes of the previous meeting on March 13 were approved.

2. Matters arising from the previous MoM
· Jakob informed the SMT that the venue for the SIPRI lecture to be held on May 28 will be Musikaliska Concert Hall.
· Sybille might need to adjust the times for the GTCNT brainstorming scheduled for the same day as the SIPRI briefing at the Riksdag on May 17, depending on the topic chosen for the briefing. Jakob will inform the SMT on the Riksdag´s decision on that in due time.
· Steph confirmed that the news item on the Annual Review will be published on March 20.
 
3. Report back
· On March 14, Dan moderated the Swedish launch of the joint UN and WB report “Pathways for Peace”. The panellists included MFA´s Annika Söder and Ulrika Modéer but also the authors of the report Alexandre Marc and Jago Salmon. The launch seemed to go very well and it was very gratifying to see quite a few SIPRI staff among the audience. One of the lessons learnt – it would have been good to live-stream the event.
· Dan further informed the SMT that he and Jakob chaired the C&P cluster away day on March 19. Some good ideas on joint activities that might help fill in the existing gaps and bring the cluster somewhat together were voiced, and there was the will to strive to work more together, as a team. There is definitely a need for a close follow up with all those concerned.
· Gary is going to Los Angeles the coming week to further connect with the Alliance for Peacebuilding.
· Sybille reminded the SMT about the necessity to reply to a thank-you letter addressed by Wolfgang Ischinger to Jan in the aftermath of the MSC. Dan volunteered to draft a reply.
· Maria reminded the SMT about the information on two offers received as a result of the procurement process for the MILEX database, that she circulated last week. SMT agreed to Maria´s recommendation to accept the cheaper offer.
· Steph has been approached by the WFP´s Nordic office regarding possible cooperation with SIPRI at Almedalen. Nothing has been decided at this point. The decision about running SIPRI lunches, like it was done last year, has not been taken yet. Dan will most probably participate in Almedalen, in one way or another.
· Jakob informed the SMT that on March 21 the Royal Court will be briefed on SIPRI´s activities, including both the Stockholm Security Conference and the SIPRI lecture. This means that later in the week we will get feedback on the royal participation in the said events.
· Jakob further confirmed that Jan will contact Kofi Annan to find out if he would be interested in and available for joining the SIPRI Board.
· Finally, Jakob mentioned a wish for more BB lunches expressed by the Cooperation Group. Among the topics of interest were, for instance, how to write a successful blog, the secret behind moderating panel events or getting the most of the SIRRI library. 

4. Staffing & project issues 
· None.

5. Agenda for the upcoming GB meeting
· Summarising the feedback from the latest RSC, Dan pointed out that the discussion there mainly centred on how to best organise encounters between the staff and individual Board members, whether this should be done over lunch on Monday and/or in the form of a general meeting on Tuesday morning. SMT agreed that the best way to go forward is to reach out to the Board members first, get their feedback and, based on that, take the decision and adjust the agenda accordingly. 
· Dan reminded the SMT about another practical suggestion from the RSC to organise a meeting between the GB and trade unions. This needs to be included into the agenda.
· Dan emphasised that the agenda should comprise, among other regular items such as reports from both the Director and the Deputy Director, information on the GDPR and its implications for SIPRI. 
· The major substantive discussion at the Board meeting will be on the new institute strategy.
· SMT also discussed the best way for Mark, representing the SIPRI staff, to offer the GB feedback from the staff. This obviously needs to be discussed with Mark. In paralell, Gary pointed out the need to remind the staff that all process issues should go through Mark as the official staff representative.
· There was a discussion on how to cover outreach at the Board meeting. Dan pointed out that there is a need to report back to the GB on alternative publishing options for the Yearbook. Steph reminded the SMT that the “Target Sweden” strategy should also be presented at the GB meeting. Steph also raised the question of whether it would be a good opportunity to tackle the issue of how can GB members be better involved in our activities, starting with our regional events. Can they be SIPRI “door-openers” in their home countries? Can they broaden SIPRI´s contact network by sharing their own contacts? Although the answer to that cannot be the same for all, this needs to be further explored, and discussed.
· In this regard Dan pointed out that the fact that we do have a new Chair, new Statutes, one new member and more to join soon, provides us with a unique opportunity to initiate a broader discussion on the role of the GB members in general. Thus, this is another item to include in the agenda of the Board meeting.





6.  Wallenberg applications, state of play
· As of March 20, there are the following four project proposals: 

(i) Modelling the Global Security Web; 
(ii) Governance of emerging technologies: mitigating risks to national, regional and international security; 
(iii) In search of total stability: Geoeconomic resilience and China’s global quest for security and 
(iv) Global Register of Violent Deathrs (GreVD).

· The SMT briefly discussed strengths and weaknesses of all the four projects and the conclusion was that while there is potential in all of them, they all still need to be adjusted. Gary, Sybille, Jakob and Dan to follow up on that.
· SMT will meet on March 26 to go through all proposals one more time before taking the final decision on which one(s) will indeed be submitted to Wallenberg´s Foundation.
· Once the decision is taken, Lena needs to fine-tune the budget. 
· The deadline for the actual submission of project proposals to the Foundation is April 1st.

7. AOB
· None.

Action Points
· SMT to reach out to the GB members individually as to agree on the best ways to engage with the staff on the occasion of the upcoming GB meeting on May 28-29.
· SMT to discuss with Mark the best possible way to provide feedback from the staff at the GB meeting (invite him to the next SMT?).
· SMT to discuss the Wallenberg proposals on Monday March 26.
· Dan to draft a reply to MSC.

Items carried forward
· [bookmark: _GoBack]Topics, speakers and tentative dates for future BB lunch discussions.
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