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SIPRI SENIOR MANAGEMENT TEAM MEETING
Solna, 21 June 2018

[bookmark: _GoBack]MINUTES


Participants
Sibylle Bauer, Stephanie Blenckner, Jakob Hallgren, Maria Kaemmerlé, Gary Milante (via Skype), Dan Smith
Note-taker Elena Haapaniemi

1. MoM approval
· Minutes of the previous meeting on June 5 were approved.

2. Matters arising from the previous MoM
· The Baltic Sea Region Conference did take place. Judging by the reactions from Swedish and foreign external participants, the Conference was both useful and timely. Our counterparts and co-organisers at the Swedish MFA expressed their satisfaction with the good level of collaboration with SIPRI. The Conference further showed that SIPRI has a  well-functioning conference machinery, managed in this instance by Katia, combined with professional comms coverage and valuable input and support from the rest of the Institute. 
· Jakob informed the SMT about the follow up on the Tony Blair Institute (TBI) cooperation proposal. As agreed, an internal meeting was held and it has been agreed that it would be beneficial to invite NIRAS into a coordinating position in the work, with SIPRI and TBI both operating independently.
· Jakob further informed the SMT that the concept note on the climate change and security risks in the SAHEL was drafted and duly submitted to UNDP.
· Jakob informed the SMT about the latest meeting of the internal “arts reference group”. 

3. Report back
· Sibylle told the SMT about a request received from the Chinese People´s Association for Peace & Nuclear Disarmament which is planning to visit Stockholm in October and is interested in meeting with SIPRI. SMT agreed that it would be a useful meeting. Sibylle will draft a reply suggesting suitable dates.
· Steph reported back on the successful launch of the YB 2018. As of June 21, media coverage reached approximately 1000 hits. 
· The next project in the comms pipeline is SIPRI in Almedalen. All the preparations for this are on track.
· Steph reminded the SMT that the comms department has reduced staff capacity during summer.
· Gary reported that the NATO building integrity assessment in Brussels on June 15 was very well received. The assessment has been published and NATO is taking care of the translations. Timing is good since NATO is currently reviewing these issues and may turm to SIPRI for further assistance. 
· Gary met with the Institute for State Effectiveness (ISE) on June 18 about a possible joint project on governance reform. He asked about procedures to follow when establishing partnerships. Dan recalled the SMT policy that all partnership proposals have to get SMT approval before any action is undertaken. While there are no specific rules about how to proceed with this, the logical sequence would be go via the line manager to the relevant SMT member(s) who then brings the item to the attention of the whole SMT. Dan further encouraged everyone to discuss cooperation proposals with the management at an early stage in order to get maximum useful feedback in the beginning of the process. That makes the later stages easier and quicker.
· Gary also participated in an informal two-day meeting at the UN to discuss current priorities and challenges in peacebuilding.
· Gary further informed the SMT that he will be a key note speaker on current state of peacebuilding during the GIZ governance experts´ meeting in Berlin.
· Sibylle reported back on the internal discussion she had with Petr and Shannon about the way ahead with the Russia-US dialogue. Dan reminded the SMT that the first step is the joint SIPRI-IMEMO event in Moscow scheduled for October 18 (Elena is following up on this from SIPRI side). This will be followed by senator Konstantin Kosachev´s visit to Stockholm in November. Dan will be at the next Moscow Security Conference to which he is already pre-invited. The best roadmap to follow for now, according to Dan, is to develop contact at the middle to senior expert level, slowly building dialogue and opening possibilities for deeper discussions at more senior levels.
· Jakob reported that the nominations of the two new members of the SIPRI GB were well received at the Swedish MFA. Formal reaction will follow up as soon as possible, though it might take a few weeks due to summer break.
· Dan mentioned to the SMT his consultations with the Swedish Foreign Minister on the eve of the so called Mogherini Summit on climate and security risks scheduled to be held on June 22 in Brussels.
· Dan participated in the WFP Executive Board meeting on June 19-20 in Rome where he also attended a side event co-organised by Sweden and WFP gathering some 100 participants. There is a lot of interest in the so called “triple nexus” embracing humanitarian development and conflict and/or peace. The current intention is to hold a joint planning meeting in September, dates to be agreed upon.

4. Staffing & project issues 
· SMT discussed key take-aways and conclusions about the Peace & Development Forum from the KH department of the Swedish MFA. Jakob and Gary agreed to meet separately to discuss preparations and timelines for the 2019 Forum during the upcoming week. KH would like to organise an away-day at SIPRI in September, ideally during the first week of September and ideally with Gary and some other SIPRI staff joining in. 
· On a different note, the MFA found very encouraging that SIPRI is striving to increase diversity within the Institute and offered support in this process.
· Talking about increasing diversity and practical challenges in moving to and getting installed in Sweden, but also addressing the growing need for HR support since the Institute is growing, Dan suggested that an extra 50 per cent HR position would be more than justified.
· Sibylle informed the SMT about the first Steering Board meeting of the EU Consortium and a kick-off scheduled for July 2 in Brussels. 
· Gary submitted job descriptions and ads for two researches to Helena.
· Three candidates for the position of programme coordinator to replace Kate were identified, interviews to be held on June 25.
· Dan reminded the SMT about the process of organisational change which is going on and ahead.
· Dan finally provided a brief feedback on the process of the DD recruitment, following the previous day´s intense interviews with four short-listed candidates.

5. The summer
· Jakob reminded the SMT about the need to circulate information about absences during the summer. An email will be send to all the staff.
· Jakob´s farewell party will be held on August 24.
· After a brief discussion, the SMT agreed to organise a late summer / kick off party for SIPRI staff on August 30. Christina will look at the options for the venue and programme.

6. After the summer
· As the SMT goes into summer mode, a brief overview of what is waiting ahead after the summer break was deemed necessary. The list is impressive, as expected, and includes both DD and China Programme recruitments, the SIWI water week, continued work on the new institutional strategy and its subsequent discussion at the RSC, the GB meeting in November – to name just a few. The next regular SMT meeting is scheduled for Aug 14.

Action Points
· Draft a reply to the Chinese People´s Association for Peace & Nuclear Disarmament re. their visit to Stockholm – Sibylle
· KH MFA away-day at SIPRI in September – Gary
· Summer holiday draft mail – Elena
· Summer party options - Christina
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