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Elena Haapaniemi
PA to the Director


SIPRI SENIOR MANAGEMENT TEAM MEETING
Solna, 6 March 2018

MINUTES


Participants
Sibylle Bauer, Stephanie Blenckner, Jakob Hallgren, Maria Kaemmerlé, Gary Milante (via Skype), Dan Smith
Note-taker Elena Haapaniemi

1. MoM approval
· Minutes of the previous meeting on Feb 20 were approved.

2. Matters arising from the previous MoM
· Nil.

3. Report back
· Gary is currently participating in the Fragility Forum 2018 where he will also moderate a Wednesday morning session focused on the launch of the Pathways for Peace WB report.
· Gary and his team will continue the dialogue with the Swedish MFA on the May Forum during the coming week when Gary is planning to be in Stockholm.
· SMT joined with Sybille in celebrating the recent adoption of the Council decision 2018/299 approving the EU Non-Proliferation Consortium and congratulated her on the results of some very hard work. The next important step is to get the contract signed by the end of March.
· Sybille further informed the SMT about signing of the Services Commissioning Agreement between Hiroshima Prefectural Government (HPG) and SIPRI on research on measures to help advance nuclear disarmament. The impression after the visit to Hiroshima is that HPG will be an important SIPRI partner but not a major source of grant income.
· [bookmark: _GoBack]Sybille also reminded the SMT that she has been invited to participate in the Primakov Readings, which unfortunately coincide with the GB meeting. However, she might still consider participating in the Readings.
· Maria confirmed that the Annual Report was finalised meaning that she can now focus on the next big challenge that is the GDPR, the EU General Data Protection Regulation (EU) 2016/679, which is entering into force on May 25, 2018. The GDPR implies that new, much stricter rules will apply to handling, using and keeping personal data by legal entities along with very high penalties for failing to comply with the new procedures. Both the SMT and the GB need to be duly informed on this. Maria will draft an internal memo on the implications of the GDPR for SIPRI.
· Steph reminded the SMT about the need to find a suitable date and time for the next Wine & Cheese initiative. Gary kindly agreed to host the party, together with his Peace and Development cluster team, on March 15 at 16:30. 
· Jakob shared with the SMT two important pieces of news, the first one being the invitation received from the Swedish Parliament, Riksdagen, to conduct a briefing in the Foreign Affairs Committee (theme to be decided upon at a later stage) as well as to hold a seminar in Riksdagen on Sept 19, on the eve of the SSC.
· The other piece of news is that the MFA provided feedback on the concept notes. The clear message is that the Ministry is willing to support SIPRI since SIPRI is doing a very good job and enjoys very good working relations with most MFA departments, including both regional and programme ones. What remains to be done is to continue to live up to high expectations and to our reputation.
· On a more operational note, Jakob and Maria will now proceed with drafting proper budgets for all the programmes.

4. Staffing & project issues 
· Maria informed the SMT about some progress in recruiting financial support staff, with one interview for the position of a SAHEL budget and financial assistance scheduled for Wednesday.
· Steph confirmed that the position of the event coordinator was duly advertised.
· Dan pointed out that everything seems to be ready for the DoS candidates´ interviews scheduled for March 20 and 21.
· Dan further reminded the SMT that he will discuss his overview of the 2017 PADs with Lilian Ekelin on Wednesday.
· Dan also emphasised that, when it comes to job descriptions, the existing procedures for both new JDs and for revision of the existing ones should be clear to everyone by now. However, it is important that all the new staff members, particularly line managers, receive proper information on this. Rules and procedures re. job descriptions should be included into general guidelines for line managers. Dan to follow up on that with Helena.

5. Middle East programme
· The allocated budget for the Middle East programme provides for bringing in an external expert/consultant. SMT agreed with Dan´s proposition that SIPRI Senior Advisor Johan Schaar is the ideal person to start the process going. A brainstorming meeting between the latter and the SMT needs to be scheduled as to identify research themes.

6. AOB
· There was no other business.

7. Action Points
· Internal memo for the SMT and the GB on GDPR and its implications for SIPRI – Maria.
· Work on the budget – Jakob and Maria.
· Update/revise guidelines for line managers in their part relating to job descriptions -Helena and Dan.
· Schedule and prepare for the meeting regarding the Middle East programme – Dan and Elena.

8. Items carried forward
Discuss the agenda for the upcoming GB meeting.
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