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Elena Haapaniemi
PA to the Director


SIPRI SENIOR MANAGEMENT TEAM MEETING
Solna, 6 February 2018

MINUTES


Participants
Sibylle Bauer, Stephanie Blenckner, Jakob Hallgren, Maria Kaemmerlé, 
Gary Milante (via Skype), Dan Smith
Note-taker Elena Haapaniemi

1. MoM approval
· Minutes of the previous meeting on Jan 30 were approved.

2. Report back
· Steph and Joey visited OUP for an intense meeting focusing inter alia on future publications and/or opportunities. A more detailed report from Steph to follow asap. 
· Maria reminded SMT about the need to identify asap possible dates for a one-and-a-half day line managers´ training. 
· Sibylle reported on the SIPRI seminar on intangible transfers of technology, which discussed emerging technologies such as Additive Manufacturing. The seminar included Armenian, Dutch, Georgian, German, Hungarian, Polish, Slovenian, Swedish, Ukrainian and US government experts; the private sector and the European Commission.
· Sibylle further briefly informed SMT about her forthcoming visit to Japan (Tokyo, Hiroshima).
· Jakob reported that he has submitted three concept notes for 2018 and 2019 to the MFA for approval.
· Jakob also reported that SIPRIs new statutes, and a new auditor, will be approved by a decision by the Government on Feb 22.
· Gary is going to meet WB on Feb 7 re. possible cooperation.
· Dan reported briefly on the public meeting with WFP ED Beasley at the Mediterranean Museum. There was a lot of positive feedback from WFP HQ. Dan has been invited to the WFP for a meeting at the time of their executive board meeting on Feb 27.
· On Feb 14 Dan will be moderating a meeting on climate related security risks organised by the MFA on the occasion of the visit of Amina Mohammed, UN DSG. 
· On March 14 SIDA has invited Dan to speak on the occasion of the Swedish launch of the WB report “Pathways for Peace”.


3. Staffing and Projects
· Maria is looking into two possible candidates for the position of financial controller.
· General discussion on the eventual need to review advertising strategies for attracting a wider range of applicants. To be continued.

4. “Target Sweden”
· Steph guided the SMT through the concept note on increasing SIPRI´s visibility inside Sweden. The draft is deliberately ambitious and will be adjusted as needed. The work programme would require a 50 per cent staff position. SMT discussed and approved the broad approach with some feedback to be given to Steph individually. Maria will explore the budget possibilities.
· The date for the inaugural SIPRI Lecture is set for May 28. 

5. RSC
· The tentative date for the forthcoming RSC is set for March 14. Elena to book a suitable time.

6. The list of associates
· SMT reviewed the existing list of associates and agreed to be sure that all those listed do have an active engagement with SIPRI. It was agreed that over time it would be desirable to increase diversity among the associates.

7. AOB
· NTR.

8. Action Points
· Finalise the concept paper on increasing SIPRI´s visibility in Sweden followed by an Action Plan + identify the right profile for the possible project staff recruitment – Steph.
· Check the financial resources that could be used to implement the new communications strategy in Sweden– Maria.
· Mission report from Oxford trip – Steph.
· Determine a suitable date for management training – Elena.
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