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SIPRI SENIOR MANAGEMENT TEAM MEETING
Solna, 10 April 2018

NOTES OF MEETING


Participants
Sibylle Bauer (via Skype), Stephanie Blenckner, Jakob Hallgren, Maria Kaemmerlé, Gary Milante (via Skype), Dan Smith

1. MoM approval
· Minutes of the previous meeting on March 20 were approved.

2. Matters arising from the previous MoM
· Sibylle asked about the Royal Court’s possible participation at the September SSC (not finalised yet).
 
3. Report back
· Maria reported that 
· The GDPR briefing document will be completed this week;
· Magda is working on updating the IT strategy in time for the GB meeting on 28-29 May.
· Stephanie reported on developments in relation to the Peace Operations seminar on Friday13 April and the issues that had arisen. It was agreed that there will be a standing committee consisting of Dan, Jakob and Stephanie to whom all proposals and invitations for cooperation with others in convening meetings will be sent, so there can be a discussion before decision about whether to partner and with whom. 
· Sybille reported on a seminar at the European Parliament on The Future of Warfare and indications of EU research plans on the issue. Sibylle will talk with Ian Anthony about this in the light of his proposal on The Future of Conflict.  

4. Staffing & project issues 
· Gary reported on that 
· The plan for replacing Kate Sullivan is as follows: advertise until early May, interview in late May, appoint in June, start in August;
· Susan Jackson has written asking to be reappointed as a SIPRI Associate Fellow; after discussion it was decided not to as her work does not currently or recently connect directly with work being carried on at SIPRI.
· It was agreed to appoint Diego Lopes da Silva as a SIPRI Associate Fellow working with the Amex team;
· Sibylle reported that, of the three concept notes submitted to the UK Foreign Office, the one from Ian Anthony and John Hart on bio-incident exercises was turned down, while SIPRI was invited to take the other two – led by Mark Bromley on the Arms Trade Treaty – to the full proposal stage.
· Steph reported that the recruitment of the Events Coordinator is now being finalised.
· Maria reported that
· Of seven strong candidates for the Finance Coordinator position (initially, for the EU NPDC project), three will eventually be invited for interview;
· The Sahel West Africa programme is having difficulty recruiting the finance admin position;
· The Sahel West Africa programme will now need to recruit an additional Senior Researcher because of the Sahel part of the MFA grant
· The Sahel West Africa programme will also need to recruit researchers for a new major EU grant

· Dan raised the MSB call on Creeping Crisis and Extended Societal Disruptions. There is interest from Gary and Jair. It was agreed also to discuss this with Ian Anthony, given its intersection with his interest in the global commons (discussion at Wednesday C&P cluster meeting).

5. Catch-up on SIPRI’s 2018 milestone events:
· Stockholm Forum:
· The Forum is oversubscribed already, with 285 participants registered, compared to a target of 250;
· The Open Day is proving burdensome to organise;
· There was a discussion of how best to deploy the Chair of the Governing Board during the meeting.
· The inaugural Annual SIPRI lecture: plans are proceeding and will be further discussed later by Jakob and Stephanie among others.
· The Baltic Sea Conference: Dan reported back from a meeting with the CBSS Secretariat that morning. The organising process is a bit late but going well.
· Stockholm Security Conference: Sibylle is drafting the agenda and concept note and looking into partnership options with MSC

6. PRIO request re project on extended deterrence
· PRIO has requested Dan to join an advisory group for a new project on extended nuclear deterrence. It was agreed to respond by suggesting that the more expert Petr Topychkanov would be a better member of the group.

7. Proposed joint arms control meeting with IMEMO
· Dan reported on his discussion with IMEMO in Moscow the previous Friday. There was an enthusiastic response to the idea of making something bigger than normal out of the launch of this year’s translation of the SIPRI Yearbook as it is the 25th anniversary. IMEMO senior staff suggest a half-day meeting with 4 SIPRI participants and a reception afterwards and agree with the proposal to co-brand and livestream the event. 

8. New institute strategy: first thoughts
· Among initial thoughts:
· Update the overall SIPRI approach to reflect our best current practice and experience of what works in research and outreach;
· Diversified communications tools including dialogue and meetings that are in public or not according to the topic, need, participants and situation;
· Among the key emphases, convening regional voices in dialogue as part of a global conversation;
· SIPRI’s diversity is (or should become) a key part of what we are as a global institution;
· Overall emphasis on two concepts – knowledge and conversation.
· Dan will play around with these ideas and come back with something to the SMT meeting on 24 April.

9. AOB
· SMT commends Lena Kappelin for sterling work on the Wallenberg and VR migration lab proposals.
· There is a double chance to say good-bye to Kate on 3 May and sing good-bye to her on 4 May (what has she done to deserve that? – you do know she is a chorister, right?)

Action Points
· Communicate the formalized routines regarding event partnership as under point 3.2 above and communicate to staff 
· Offer Diego Lopez da Silva an Associate Fellowship
· Discuss the MSB call at the Wednesday C&P meeting
· Dan to reply to PRIO
· Dan will draft a thinkpiece on the new Institute Strategy for the SMT meeting on April 24
· Sibylle to finalize SCC agenda and concept note

Items carried forward
· Topics, speakers and tentative dates for future BB lunch discussions.


1

image1.jpeg
j=ie




