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Elena Haapaniemi
PA to the Director


SIPRI SENIOR MANAGEMENT TEAM MEETING
Solna, 13 February 2018

MINUTES


Participants
Sibylle Bauer (via Skype), Stephanie Blenckner, Jakob Hallgren, Maria Kaemmerlé, 
Gary Milante, Dan Smith (via Skype)
Note-taker Elena Haapaniemi

1. MoM approval
· Minutes of the previous meeting on Feb 6 were approved.

2. Report back
· Dan reported that the launch of the Arabic translation of the SIPRI YB 2017 in Alexandria was a success. The seminar on “Arms Proliferation in the Middle East/North Africa Region and its Impact on Development” was organised in connection with the YB launch. Valuable cooperation with both the Swedish Institute Alexandria and the Beirut Centre for Arab Unity Studies (CAUS), who were SIPRI´s partners in this endeavour, is definitely to be continued. CAUS is also interested in publishing a book or even a series of books on geopolitical issues in the Middle East in cooperation with SIPRI. This should be further explored.
· Dan further informed SMT about the cancellation of both the seminar on managing climate-related security risks, that was supposed to take place on the occasion of the UN DSG visit to Stockholm on Feb 14, and the trip to Rome to participate in the meeting of the WFP executive board on Feb 27. The latter will tentatively take place in June 2018.
· On Feb 12, Sibylle met the new Director of Flemish Peace Institute who is keen on strengthening the cooperation with SIPRI. The possibilities for such enhanced cooperation should be further explored.
· Sibylle further informed SMT that on March 7 there will be an internal brainstorming session on nuclear disarmament followed up by a NIS meeting with the nuclear team on March 14. 
· On Feb 14, Sibylle is going to meet Heike Gerstbrein, head of CFSP operations unit at the EU Service for Foreign Policy Instruments (FPI).
· On Feb 15, on the eve of the Munich Security Conference, Sibylle will attend the Women Political Leaders Global Network reception, which should provide an excellent opportunity to establish new contacts.
· Steph and Jakob have been working on preparing the background input ahead of the SIPRI circle lunch on March 9.
· Steph informed SMT that Stockholm Security Conference 2017 has been nominated for the Swedish PR competition “Gyllene Hjulet 2018” (“The Golden Wheel”). SIPRI´s technical partner Lennart Söderberg from MKTG submitted the nomination in two categories: “Year´s International” and “Year´s Event B2B”. 
· [bookmark: _GoBack]A JCPOA event at SIPRI has been tentatively scheduled for March 28.
· Maria informed SMT that the Annual Report is currently being scrutinised by the auditor and should be submitted to the Board by Feb 16.
· Gary had a productive meeting at the MFA to discuss the upcoming May Stockholm Forum. The Forum preparation is on track and the cooperation is working well.
· Gary further informed SMT about a very fruitful meeting with the World Bank last week. Among the topics discussed was the WFP ambition to establish a system of indicators as to measure reforms within the security sector. This will be further discussed with Transparency International during a meeting on Feb 14.
· Gary reported about a meeting Marina and Jair had with the Swedish Police who are interested in sponsoring or co-organising an event on the police force´s participation in peace operations.
· Jakob informed SMT about the preparatory work for the upcoming Baltic Sea Region Conference in June. A meeting with the State Secretary for Foreign Affairs Annika Söder is scheduled on Feb 14.
· Jakob further informed SMT that the official feedback on the concept notes submitted to the MFA last week is due to come after Easter. 
· Jakob also informed SMT about Seoul Metropolitan Government´s approaching him for possible cooperation with SIPRI.
· Jakob met the Senior Advisor to the Supreme Commander of the Swedish Armed Forces and discussed possible cooperation, focusing primarily on the Security Conference in September. 

3. Staffing and Projects
· There is a need to have a more detailed discussion about the forthcoming Security Conference, both in terms of the concept and in terms of the contents. Elena to book a suitable time for a brainstorming meeting between Jakob, Steph, Sibylle and Dan.
· Three candidates have been short-listed for the position of DoS. Helena will handle the practical arrangements.
· Provided that this is covered by the 2018 budget, the Communications team can go ahead with recruiting a project assistant to work 50 % on “Target Sweden” and 50 % on the Baltic Sea Region Conference. Maria and Dan to look into the budget.

4. The Membership of SIPRI Governing Board
· Since SIPRI´s new Statues are going to be approved shortly by the Swedish Government, there will be a subsequent need to review the membership of the Governing Board, starting with the number of the Board members whose number will be increased from seven to nine. Jakob will formulate a proposal in this regard.

5. China Programme leadership
· Dan informed SMT that none of the three short-listed C&P DoS candidates is a suitable leader of the China programme. SMT agreed on the ambition to keep the China programme running and Maria confirmed that the revised 2018 budget includes funding for this position from April 2018.

6. Diversity at SIPRI
· SMT had a wide-ranging discussion on the importance of ensuring diversity within SIPRI. The discussion covered various dimensions of diversity and different ways to encourage it. The possibility of making resources available to hire younger researchers from the global South for short-term positions was aired. The idea of reviewing institutional policy on diversity was also discussed.
· Addressing diversity will be on the agenda of the next RSC.

7. AOB
· There was no other business.

8. Action Points
· Draft a brief concept paper for a joint publication with CAUS – Dan
· Continue the preparation of the SIPRI circle lunch - Steph
· Follow up the DoS recruitment process – SMT+Helena
· Review revised budget – Maria + Dan
· Subject to budget review, initiate recruitment for the “Target Sweden” position – Steph
· Proposal on the Governing Board Membership – SMT
· Book a time for a brainstorming session re. Security Conference - Elena

9. Items carried forward
· PAD Review.
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