
 
 
Research Staff Collegium 
Tuesday 21 September 13.30 
 
via Zoom 

 

 
Minutes 
 
Minute taker: Timo Smit  
 
 
1) Minutes of the last meeting and any matters arising 

 

The minutes of the meeting of the Research Staff Collegium (RSC) on 22 June 2021 were 

approved. 

 

2) Covid-19: Update, questions, discussion 

 

The Swedish government is lifting most remaining Covid-19 restrictions on 29 September 

2021. This includes the recommendation on working from home whenever possible. Dan said 

that current guidance from SMT will remain in place until mid-October; staff are welcome to 

work from the office as long as they inform Christina in advance. From mid-October onwards 

all staff will be encouraged to work from the office more often. Work continues on a policy 

on the gradual return to the office and on working from home post-corona. All guidance 

remains subject to change, depending on how the pandemic evolves.  

 

Sepideh asked when and how offices and desks will be allocated, as several staff have joined 

during the pandemic and have not yet been assigned a workplace. Dan responded that work 

on a seating plan is ongoing. Colleagues are asked to be flexible and sit wherever there is 

place, until the process has been completed. 

 

3) Governing Board meeting 15-16 November: 

a) Agenda items 

 

Dan said that the next Governing Board (GB) meeting will quite likely be held in a hybrid 



format, with some members of the GB attending in-person and some virtually, but that a 

decision had not yet been taken. The current RSC meeting is one of two RSC meetings 

scheduled ahead of the GB meeting. There will likely be another RSC meeting before 

Christmas at which the staff observer to the GB can report back about the meeting. 

 

Timo (in his capacity as staff observer to the GB) said that he would e-mail all staff ahead of 

the next RSC meeting to remind/inform everyone about the role of the staff observer to the 

GB. He encouraged everyone to reach out to him whenever they have questions or would like 

to raise any issues with him.    

 

All staff were invited to discuss suggestions for topics that could be put onto the agenda of 

the Governing Board meeting.  

 

Joakim said that he will meet with the Chair of the GB (Jan Eliasson) on the next day to discuss 

the agenda of the upcoming GB meeting, among other things. The agenda will include the 

usual items such as Dan and Joakim’s report to the GB, the institute budget, and a meeting 

between the GB and local Union representatives. The GB will also discuss potential new GB 

members. 

 

Nan asked whether and how the GB discusses SIPRI’s five-year strategy and how the progress 

of the implementation is measured. Dan responded that the GB had a progress report at the 

previous meeting in May 2021. Several indicators are used to review progress, some of which 

are being refined following a discussion with the GB.  

 

Dan reminded all staff about the request recently made by Stephanie to submit to her 

anecdotes about the policy impact of our work. That reflects in part the discussion that was 

had in the last GB meeting. Finally, Dan said that the contextual background assessment in 

the strategy is revised each year to reflect developments in international peace and security. 

 

Frank asked if the GB has discussed the work environment action plan, which were developed 

based on the outcome of the first &Frankly survey, and he suggested to add it to the agenda 

for the next GB meeting. Dan responded that the action plan was referred to in the Director 



and Deputy Director’s report to the GB but was not discussed in detail. Joakim added that the 

action plan was shared with the GB afterwards at their request. 

 

Nan asked whether the announced ceiling of 99 staff may affect our ability to meet the 

capacity needs that clusters have identified based on the Institute strategy. Dan responded 

that this issue will feature in the report to the GB. There are ways in which we can expand our 

capacity without extra permanent staff, for example through associate staff. Moreover, we 

are not yet at the ceiling of 99 staff so there is still room for manoeuvre. There is no hiring 

stop but we need to think hard before deciding to hire new staff. In the short term, the main 

bottleneck is not the capacity of the building but overstretch in the institute infrastructure 

such as operations and outreach. 

 

Timo asked whether the dates of the GB meeting scheduled 23-24 May 2022 will change as 

they overlap with the dates of the 2022 Stockholm Forum (23-25 May), or whether SIPRI will 

use the occasion to give the GB a bigger role in the Forum. Dan said that, in addition to the 

Forum, the annual SIPRI lecture and the launch of the Environment of Peace report also 

coincide with the Forum and the GB meeting in May 2022. It was decided that, all things 

considered, including the availability of the Forum venue, it would make the most sense to 

do everything at once. The SIPRI lecture will be more integrated with the Forum than in 

previous years, and GB members will be available to participate in the subsequent panel 

discussion. The working assumption is that the Forum (including the Lecture) will be a hybrid 

event combining physical attendance in Stockholm with a large online audience. The 2022 

Stockholm Forum and all related events will be an item on the agenda of the next GB meeting 

in November 2021. 

 

b) New Governing Board member(s) 

 
GB members are appointed for a term of five years, which can be renewed once. The GB 

membership of Dr Radha Kumar was recently renewed for another five years. Ambassador 

Ramtame Lamamra has stepped down from the GB following his (re-)appointment as Foreign 

Minister of Algeria, so we need to think about a replacement for him. The first five-year term 

of Espen Barth Eide is due to expire soon and he has indicated that he would love to serve 



another term on the GB in principle, but is awaiting the result of the September 2021 elections 

in Norway. If his party would do well in the elections (which it did) and lead a new coalition 

government (which it likely will), there is a possibility that Barth Eide will become a minister 

and thus also step down from the GB. We should therefore be thinking about one or two 

potential candidates for GB membership: certainly one candidate from the African continent, 

ideally with a good relation to and network within the African Union; and possible also one 

candidate from Europe. 

 

Several staff made suggestions for potential candidates, such as Phumzile Mlambo-Ngcuka 

(former Deputy President of South Africa and until recently Executive Director of UN Women); 

the new Chairperson of the Munich Security Conference (who has yet to be appointed); Celso 

Amorim (former Foreign Minister and Defence Minister of Brazil); Mohamed Ibn Chambas 

(former SRSG and head of UNOWAS); Mohamed Yahya (Resident Representative UNDP 

Nigeria); and Angela Merkel. 

 

More generally, in terms of profiles, Florian mentioned that a current or former Special 

Representative of the UN Secretary-General (like Espen Barth Eide) might be interesting for 

the GB, and Siemon mentioned that it might be interesting to look for candidates with a 

background in military and defence, and for candidates that are experienced yet mid-career 

professionals, to ensure a balanced GB in terms of age. 

 

4) &frankly follow-up  

 

Joakim briefly explained what the &frankly survey is for the benefit of new colleagues who 

joined SIPRI after the first survey was taken in March 2021. It is a survey tool that can be used 

to measure staff sentiment in a number of different areas. The survey in March focussed on 

discrimination, workload, and work environment. Almost all staff members responded to the 

survey, which generated interesting results on the perceptions of these issues among staff. 

The outcomes have been discussed at length at different levels within SIPRI: at the RSC, at the 

GB meeting, in the clusters, and within teams.  

 

Following this exercise, SMT has drafted a plan of action that includes a number of headings 



and identifies different objectives and measures to address areas where we believe there is 

room for improvement. The GB has seen the action plan.  

 

Joakim emphasized that the action plan and related efforts remain a work in progress and 

that we are learning by doing, because this is the first time that SIPRI has conducted this kind 

of survey. It was evident from the start that there are issues that can be addressed quickly, 

but also aspects that require longer processes. At some point there will be another survey; it 

has not yet been decided whether it will contain the same (or similar) questions as before or 

whether we may zoom in on particular issues. 

 

The pandemic and the related restrictions, which have been in place longer than initially 

anticipated, and capacity shortfalls in operations have caused some delays in the 

development and implementation of the action plan and follow up to the survey.  

 

One focus area of this work is discrimination. There is a need to distinguish between what is 

perceived as discrimination and what as a lack of diversity among staff. SMT has been 

discussing how we can promote diversity, and a scoping exercise is currently being discussed. 

We have also started looking at our recruitment practices and are exploring ways of making 

better use of Linkedin to reach a wider and more global pool of potential candidates. 

 

SMT has also identified the need to mainstream into the entire organization that 

discrimination in any shape or form will not be tolerated at SIPRI. There are different ways in 

which we could be doing this more systematically, including through training and by 

embedding this into the introduction of new staff into the institute.  

 

In terms of stress and workload, planning has been identified as an important factor, including 

the need to factor in time-consuming activities that are not necessarily part of projects into 

project applications as well as project management and planning. 

 

In terms of work environment, SMT wants to promote a coherent and supportive 

organizational culture. The gradual return to the office presents an opportunity for this. There 

has been a survey about work preferences in ‘the new normal’ and input of the informal 



working group on the return to the office has been feeding into decisions of the SMT. A 

working from home policy has been drafted and will be discussed at SMT.  

 

The refurbishment of the attic is ongoing and is expected to take three months. There will be 

8 work stations there; it has not yet been decided to whom these will be allocated. A plan for 

the allocation of work spaces is ongoing. The (re-)allocation of offices and desks aims to bring 

together departments and clusters, without putting teams into one room and while ensuring 

proper balance and mix between the various clusters and programmes.  

 

Joakim said that SIPRI has been randomly selected for an inspection by the Swedish Work 

Environment Authority. They will review the policies SIPRI has in place, among other things. 

We are currently reviewing or planning to review some of these policies, so the inspection 

will be quite helpful. It will not be an inspection of the actual work environment at SIPRI but 

will support us by ensuring that our polices are complying to the relevant legislation. The 

inspection will take place in the fall of 2021, and will involve Joakim, Maria, Helena, and Ulla 

(in her role as safety officer). In the meantime, we are working on improving the intranet, 

where relevant SIPRI policies are available to SIPRI staff. 

 

Joakim ended by saying that SMT has also been discussing the issue of training opportunities 

for staff, and that the &frankly survey and action plan are on the agenda for the next 

cooperation group meeting. 

 

Lena asked if the work that is being done on the ventilation of the attic is also being done in 

other parts of the building, as the ventilation in her former office as well as some other parts 

of the building has been suboptimal in her view. Maria responded that the whole office 

building was refurbished in 2015 and that the ventilation was renovated at the time and 

should be in order. If staff are experiencing issues, however, we may have to ask for an 

inspection of the ventilation to see if improvements are needed. 

 

Pieter asked if and how discrimination has been defined, in the context of the &frankly action 

plan, or if that is something that we might be discussing further within SIPRI or that we can 

adopt from an external organization. It might be helpful for the conversation if the issue were 



more concrete. Dan responded one of the conclusions after the first &frankly survey was that 

there evidently was room for confusion on concepts and categories, such as discrimination 

and diversity. This has been identified as something that we need to discuss more in-depth, 

perhaps with the help of external facilitation. 

 

Frank asked whether the cooperation group is going to remain the channel through which 

staff can feed into the action plan. Dan answered that this is the case at the moment, but that 

this will probably change. We have taken a pragmatic approach so far, discussing the matters 

in virtual meetings of the RSC, clusters, teams and an ad hoc working group. Using different 

mechanisms and modes will remain the methodology for now, but we will also be able to do 

more when we are back at the office. 

 

5) AOB 

 
There was no other business.  
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