Research Staff Collegium

S. i Monday _14 February 13.30
—p— via Zoom

1. Minutes of the last meeting and any matters arising
The minutes of the last RSC were approved.

2. Governing Board matters

2.1. New Chairman of the Board
Dan introduced the first order of business: select a new Chairman of the Board.
Jan Eliasson has decided not to seek a second five-year term as Chair of the Board of SIPRI.
His mandate ends at the end of May. Jan wants to remain engaged with SIPRI in an Associate
role.

In practice, the only Swedish member of SIPRI’s Board is the Chair of the Board and the
Government has a great interest in the nomination process. Nomination is normally first
agreed by the Board, the Research Staff Collegium, the Unions and then sent to the Swedish
Government for official nomination. For the Chair of the Board’s nomination, the practice is
reversed, and the Swedish Government first suggests a name, whom the different bodies at
SIPRI discuss.

The Swedish Government has suggested the name of the former Prime Minister of Sweden,
Mr Stefan Lofven.

In the following discussion on the name proposed by the Swedish Government, different
standpoints were brought forward. All recognized the great opportunity and honour to have
Stefan Lofven acting as SIPRI’s chair but some concerns were raised about gender diversity.
Though the Board’s membership as a whole is well balanced between genders as is the Senior
Management Team, the Chair of the Board, Director and deputy Director would all three be
male, as they have been for the last year and a half. There were also questions asked about
the political identification of SIPRI, given that the former Prime Minister was also leader of his
political party. There was a full discussion of these issues.

Using a silent procedure, the RSC agreed to nominate Stefan Léfven as Chair of SIPRI’s Board.

2.2. New member of the Governing Board
Joakim informed the RSC that Mohamed ibn Chambas’ nomination has been processed by
the Government and the official appointment should be out on Thursday 17 February 2022.
Dr ibn Chambas will therefore attend the next Board meeting in May.

Dan proposed to discuss the nomination of the next candidates to the Board during the next
RSC. If we want a diverse Board, the suggestions of potential names should also be diverse
and encompass important criteria such as the individual’s standing and international network.
Dan highlighted that the Board suggests someone with cyber or economics knowledge, or



from a region where we are not represented yet. Two seats are available on the Board. It
would be good to have more suggestions.

2.3 Agenda for the Board meeting
Dan suggested that Timo, as staff observer on the Board, send a message to all staff to ask for
suggestions for the Board’s agenda in May. After further discussions in SMT and with Jan, and
including the input from staff, the proposed agenda will be shared at the next RSC.

3. Returning to the office and Working From Home

As announced during the Monday morning meeting, March 7t is the date for both the return
to the office and starting implementation of the Working From Home (WFH) policy. The WFH
policy has been discussed in a working group and revised based on the results of the staff
survey on the topic and discussions at SMT and at the Cooperation Group. Joakim highlighted
the main point of the document, which is the possibility offered to each employee to work
from home up to 2 days per week once agreed with their line manager. The idea is to offer
flexibility to both the line manager and the employee.

Florian asked if there is leeway when someone needs to pick up a child at school and if there
is still the possibility of working remotely from their summer houses. Dan answered that apart
from the VABing option that Swedish offers, there is flexibility if it has been agreed with the
line manager. We don’t have a clocking-in and clocking-off system nor a signing-in/signing out
system. A new ‘normal’ has emerged during the pandemic that SIPRI management wants to
regulate. As far as summer houses are concerned, Dan considered that it was a pandemic
habit because we were all the time working from home. The idea of this agreement is to give
flexibility to the line manager and the employee to find a mutual position within this
framework of a maximum of 2 days. If it becomes problematic, then the agreement or the
system needs to be revised.

Kheira asked if the agreements will be collected by HR. Dan confirmed that they will.
4. Reorganisation — Director’s Office and Projects

Dan presented the idea behind the reorganization of the Director’s Office DO’). The DO has
had a formal existence for a long time but has not really functioned as a team, as DO members
discussed after the &Frankly survey. Because the opportunity presented itself with a change
in personnel, the management wanted to reorganize, and went through the usual process
established when a reorganization is proposed — a discussion within SMT, then with the
Unions and the Cooperation Group.

Sepideh has been appointed Head of the DO, Elin will work in it as the Coordination Officer
and SIPRI is advertising to recruit a Management Assistant. Joakim as Deputt Director and
Jakob as Research Assistant will also be part of the DO.

Connected to that, the Human Resources team is leaving the Operations Team, and will
become a separate unit, headed by Helena who will report to Joakim.



Another reorganization concerns Operations and the proposal to create a team for projects
management. The final name of the team is yet to be decided. It will initially consist of five
people, comprising two who are currently working with programmes, one currently working
in the finance team, the replacement for Lena who is leaving the post of Grants manager and
a fifth person to be recruited. The idea is to have these five people would accompany projects
from ideas and planning, through budgeting and application, by implementation and
reporting to the extension and closure of such projects. One position will include
responsibility for scanning for external funding opportunities that Lena was doing. It is also
planned to ensure that, within this group of five people, there is adequate legal knowledge
and understanding of contracts. All five should handle both at least 1 major project and some
smaller ones.

Joakim reported that a working group has been established to work out the details of the new
team’s role. The working group will include one researcher from each cluster, from outreach,
finance and and the persons who will be part of the projects team. The working group will
give recommendations to the SMT for a final decision.

Vincent asked how many projects SIPRI currently manages, whether five people are enough
and if it would make sense to link the positions to the different clusters. In response:

— Maria said that we have around 70-80 projects of different scales and durations.

— Danreported that the SMT discussed the possibility to link the positions to the clusters
and decided against. Part of the aim is to foster cross-over knowledge and cross-
fertilization between the different clusters. Moreover, linking project managers to
specific clusters could lead to problems when one leaves, gets sick or goes on vacation.

— Dan highlighted that having five people in the team increases the current capacity of
Operations and raises the question of funding. The aim is for the positions to be
directly funded as part of the projects. Further growth in the team, therefore, would
be linked to project acquisition and should always be covered by new funding.

Vincent saw that it can be an opportunity to free some time for the researchers to focus on
the content, instead of spending time on the logistical and overhead work when
implementing the project. Dan confirmed that it is one of the main reasons why the projects
team will be created, though part of the researchers’ work will always be administrative.

5. Ukraine / Russia: discussion on SIPRI activities & role

Dan initiated a discussion on whether there would be a war and what the most likely scenarios
are. From that, he opened the question of what SIPRI can do, responding to a query raised by
Simone during a Monday morning meeting. This led to a discussion about dialogue —whether
dialogue activites are possible now, of what kind, involving whom, and addressing what
issues. Dan remarked that SIPRI is highly committed to supporting dialogue but, over Ukraine
and other issues, there has been shortage of dialogue in recent years.

Tytti agreed on the importance of dialogue but it is often difficult to have the right funding
and enough time. lan said that if dialogue goes forward, it must engage on the critical issues
at stake here, between Ukraine and Russia and between the countries around the Black Sea
and Russia. Pieter wondered to what extent our data can be used to kickstart discussions, and



whether we want to provide data for discussions when we have no control about the use
made of the data.

Dan highlighted that we are doing both the Russian and Ukrainian translations of the
Yearbook. It is funded by the Swiss Ministry of Foreign Affairs. While in negotiations for the
renewal of the grant, Stephanie has been stressing the current situation. We could have other
possibilities, perhaps a conference in Ukraine and in Moscow, where we have our board
member Dr Fedor Voitolovsky.

Florian pursued the conversation on the role of SIPRI and emphasized that SIPRI has been
providing very good data for years, and that is the key job. Many press outlets are referencing
SIPRI. We are already providing significant information and facts and it would not correspond
to our identity if we would move towards a more activist side. Florian proposed to use the
channels we have to start a discussion and stay neutral.

Timo mentioned that in 2025, it will be the 50t anniversary of the Helsinki Final Acts and
Finland will be chairing the Organisation for Security and Cooperation in Europe. It would be
a great milestone to keep in mind if we want to propose a research project for example.

Dan concluded that there were a lot of good ideas. He proposed not to jump out with any big
initiatives. When there are many voices in the public domain, SIPRI speaks only if it can add

value but we can provide both platforms for exchange if needed.

6. AOB
No other business.
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