CPS Cluster Meeting, 2 Nov 2021

Present at SIPRI: Luc van der Goor, Johanna Eliasson, Shivan Fazil, Virginie Baudais, Claudia Pfeiffer, Amal Bourhrous, Jair van der Lijn, Meray Maddah, Shourjya Deb, Dylan O’Driscoll, Timo Smit, Martina Selmi, Sepideh Soltaninia

Present online: Pauline Poupart, Jingdong Yuan, Fei Su, Ian Anthony, Annelies Hickendorff, Evelina Francesca Cristofano, Silvia Simonini, Issaka Souaré, Lena Kappelin, Alexandra Manolache, Frank Esparraga, Noel Kelly


CPS Cluster meetings
· Cluster meetings in the near future will be held in a hybrid format. Next meeting will be held on 7 December.

Report back from SMT
· Staff is now encouraged to work from the office. Individual agreements will be set up with staff. The implementation of the temporary seating arrangement in underway, but more updates may come as the attic office space construction is completed. 
· The Intranet is being updated, including relevant sub-pages of the cluster.
· The SIPRI CPS webpage/s are also to be updated. Each responsible programme will review their pages twice a year, tentatively in January and June. 
· Following up from the &Frankly survey, a staff engagement workshop is to be held in the coming months. 
· A number of internal policies are being discussed by SMT – some are being reviewed (e.g. the Safeguarding policy), whilst some will be new additions (e.g. Sexual harassment policy). 
· Joakim and SWAP are working on an event relating to the AU-EU summit in February 2022 together with the French Embassy and Swedish MFA. Colleagues are encouraged to keep each other in the loop, where relevant. 
· A roundtable co-hosted with ICRC on the theme 'Battlefield of the Future' and the role and opportunities of humanitarian aid in Afghanistan will be held on 13 January. Preparations are still ongoing, but colleagues who could imagine themselves participating may preliminarily block their calendars for this date.
Staff updates
· Claudia Pfeiffer has joined Peace Operations and Conflict Management. 
· Evelina and Pauline have joined the Sahel and West Africa Programme.
· Issaka has joined the Sahel and West Africa Programme as Programme Director. 
· Johanna has joined as Cluster Coordinator. 

Team updates

MENA 
· The UNDP project on the social contract in Iraq was completed in October and will be finalized with an event on 6th Dec.
· USAID project renewed for 1,5 years, focusing on reinstating cultural practices of minorities. 
· New local dialogue project starting in January 2022 with Bosch Stiftung funding.
· The strategic grant project on governance in Lebanon is part of proposals for next year, then with a focus on Yemen, Syria and Libya. 
· Dialogue project in the Gulf region on environmental security is being instated with a planned start in 2021.  
· The team is in the process of hiring of a Senior Researcher.

Peace Operations and Conflict Management
· Ongoing: project on monitoring the work on 1325 and increasing women’s participation in peace operations. 
· Project on geopolitics of peace operations and non-traditional security challenges currently in third phase.  
· In November, dialogue meetings will be held in Geneva on the topic of epidemics and pandemics, and on environmental degradation and resource scarcity. 
· A paper on the impact of COVID-19 on peace operations paper is to be finalized.
· EUTM projects on Mali and Afghanistan ongoing. 
· Next year, the programme will start a project focusing on exit strategies, based on recent developments in Afghanistan.
· The team is hiring a senior/researcher on gender. 
· Timo is running a project monitoring member states’ new commitments to civilian CSDP compact. The paper coming out of this will be presented in Brussels, and a workshop will be held in Stockholm in December.  

Sahel West Africa Programme
· An updated programme strategy is being finalized. 
· Training workshops in the region for perception survey administrators have been facilitated by Pauline. The project is working with three local partners, in this case in Niger and Mali. The Danish Refugee Council (DRC) is also involved. 
· A project co-led by DRC on the protection of civilians in the Liptko-Gourma region was recently. 
· An EU grant proposal for a 13-month project has been submitted. The project aims to establish a regional network for peacebuilding in 18 West Africa and Lake Chad basin countries. 
· One proposal has been submitted to the Swiss cooperation in Mali. If granted, it would look at the local mechanisms for POC in three Mali regions. 
· New project looking at the impact of the redeployment of security forces in Central Mali. 
· The team is preparing for Assis de Bamako, a new conference to be held at the end of November.
· Discussing the second piece of research for the DGM project (French MFA). 
· The modality of partnership with UNHCR is being explored, but general line is to move forward. Funding question needs to be discussed internally.

China and Global Security
· The team is currently working on a project on China’s ODA in Africa. A roundtable will be hosted on 12 November. 
· Two proposals to the Australian Department of Defence have been submitted – one jointly with Arms Transfers and Dual Use Programme. Both are looking at East Asia security developments; Gray zone operations and their implications for Australian defence policy, and the on the recent development of Chinese export control regulations. 
· A Korea Foundation project proposal would be looking at the conditions of North Korean labour workers in host countries abroad, and whether these are in compliance with UN sanctions.
· Another application has been submitted together with the European Security programme to Chiang ChingKuo, looking at the recent development of EU-Taiwan relations. 
· A two-year proposal to the Swedish Research Council has been submitted, which will consist of the team together with a KTH Professor looking at critical infrastructure in cyber space and its implication on societal security.
· The team has submitted a project proposal aiming at exploring post-conflict Afghanistan and China's interest in the post-conflict reconstruction with financial support and development aid

European Security programme 
· Ongoing project on hard security in different parts of Europe, particularly in the Black Sea. Regular Turkey-EU security roundtables are being held virtually. The project will lead into a NATO foresight project, looking at perspectives on the Black Sea, defence security and military implications of developments over the next two decades. 
· The online roundtables on how nuclear weapons affect EU security are being continued. 
· New possibilities of working on Arctic security issues are being explored, currently with a focus on reducing naval risk. 
· Work on another roundtable event focusing on the rule of law as an element of comprehensive security, as defined by the OSCE, is underway. 
· A project on how events are portrayed in the media has influenced the public perception of crises management in Norway and Sweden is being started. It will compare and contrast two different events; the 2015 irregular migration crisis and the impact of the covid-19 pandemic.

Updates from:
Operations (Lena) 
· As we are nearing the end of the year, staff were asked to ensure that any outstanding invoices are submitted in time. Most project deadlines are set for Dec 31, so make sure invoices are submitted before end of the year. 
· Donors are increasingly demanding administrative routines which we need to fulfil in order to be eligible for donations. Staff is encouraged to let operations know as soon as possible if they come across funder requirements that would need to be in place, since there take some time to implement. 
Editorial (Frank)
· To process any print requests before the end of the year, please send them to Emma. Information on this is available on the intranet. 
Peace and Development Cluster (Martina)
· Forum 2022: The date is set for 23-25 May and the call for proposals is being finalized. There will potentially be fewer sessions in this Forum edition, so rather than submitting multiple session proposals, please reach out to Martina and Simone to discuss beforehand. 
Communications (Alexandra) 
· NTR. 

SSC 21: CPS Sessions
· For more information on the CPS sessions in the SSC, please visit the SIPRI webpage. 

AOB 
· The European Space Agency has reached out to let us know that they offer open tenders. To apply, SIPRI colleagues would need to pair up with an earth observation company who would provide the data, and SIPRI would do the analysis. Under some conditions they can also offer closed tenders. If anyone is interested, please contact Sepideh. 


