Minutes from Cooperation group
Date.and time: Thursday 11 April 2024, timie 10,00 - 12.00
Place: Seminar Roorn

Participants: Joakim, Kristina, Clarisa,-Simon, Lisa, Emma (ST), Annika (Saew), Gretchen
(RSC), Diego (RSC). Pieter (ST), Laura (work.environment representative)

Excuses: Ulla {main work environmetit re presentat'iv_e);

+ Goodbye-fika for Lisa
‘The group begariwith.a fika to recoghize Lisa‘s coritributions, expressing gratitude for-her
efforts, white also extending best wiskies for her fiture- endeavours,

». Choice of minutes checker:
Dlego (RES).

¢ Last meetings notes
Nocomments.

» Follow-upor items from the last meeting
o Cooperation Agreement
The finalized agreement will be sent out tothe group. The next step Is to sign it.

o Gengral Communication inthe institute
Follaw-yp on the disgussion fromthe tast megting regarding Internal communication within the
institute, how importarit infarmatjon should be prasented and inwhatmannerto.ensure that no:
ene'missesit.

The employer emphasizes the importance of addressmg thisi :ssue and hlghllghts the
responsibility of employees fo ask theirimmadiate supemsor forinformation they may have

~--=-filigsed when-notattending G TARBTI s

Wa concluded that we need toreview the existing meetings, how they afq-qqunun_icéted, :
through which chaningls, and their purpose, This will be:done as soon as possible.

¢ Information from management
o Recruitments



Recently cumpleted
Finanee Manger -Operations. (Replacement}

Qngoing::

Researcher - Weaponsef Mass.Destruction Programme
Senior Researcher - Climate Change and Risk Frogramme
Facility Officer— Operations. (Replacement)

Project Controller, Operations: {Replacement)

{rants Coordinatof; Operatmns [Replacementj

Human Resources thcer Operations (Replacement)
‘Beputy Diréctor - Directors Office {Replacement)

Directer - Directors. Office (Replacement)

Questions were raised about the funding of the positionsheing recruited.

It was explainedthat ongoin‘g-discussiqns are taking place.within both the SMT, HR group arid
Line Managers regarding this matter:

Proimotion guideline

This'is angoing, and we will réturn when it is ready to be presented to-the group.

o Policy agginst “Anti-Tarrerfism Firiancing and Aniti Moriey Laundering”
Anintérnal group has preparéd a draft'in résponsé toa donor's request. This draftwas shared
befere the meetingfor review and feedback. There are some language-rélated comments that
will be sent to Kristina.

o The Gender Salary Mappingis-stayted,
The precess for the gendér mapping of the-salary was presented, covering the background and
regulations. Tfie presentation alsotouched an the salary prmc:ptes outlined in the collective
agreements-and the BESTA process, which assesses how' similar work.fs'evaluatad
comparatively.

Questions arase regarding how the classification processwill determine-and compare
‘employees in specific cases, This will bé discussed Inthe start-up meeting,

The dates are preliminary: The start-up with the unions is scheduled scof, there will be an
Lipdate in the Brocess with the unions/HR, followed byworkshops with the unions/HR. The RS
'rebre‘s"entatives to -the c:'oo‘p‘ératien gro'up are goingm be invit‘ed-"to thefirst start-up meeting

* Topicofthe month
¢ MTR procéss.and timeline

The process has stafted, and an Inltial meeting with line managers has takeri place. The
deadline forthe MTR-meetings to bie-completed is on May-5. The.reason for earlier start for this.
process is to ensure that MTR and PAD are finalized, allowingthe new revised.salaries to be
implemented closerto tha Salaryrevision. Mandgers have beef informed totake thistimeline
into acecunt.when dlscussmg ‘and evaluating the goats. Irnformation has atso been sentto-all
staff-regarding the MTR?s.



o Discussion of issues raised in-advance.
o Saco- Questions surrounding the collaction of input for the recruitment of the
new Director, :and the forwarding of that information to the Governing Board.

Joakim-gave an overview of the recruitment of the next Director, referring to-the provisions
established by the SIPRI statutes, the timeline and main parts'of the process, including the role
of the Board, and consultation-with staff, The question is raised about how input should
practically be gathered and presented and where to send it. It was agreed to send the‘input
regarding the recruitment of the new Director to Joakim, for forwarding to the Governing Board,
before the board meeting..Joakim highli’ghted the role of the staff observer.

Following this, a smaller recruitment group will be formed within the board, The board is
responsible for ensuring the proper handling of the recruitmerit process for a new director and
considering the organization's perspectives. Line managers have been tasked with gathering
-employeg 'inp_ut:on job :proﬁie preferences.

= Any other business

A new Finance Manager has'been hired; to replace Ulla who'is retiring: The start date is May
28th. A handoverwith Ulla, will be ensured totake place before Ulla leaves. This alsc means
that Ulla’s role as main safety officer (Huvudskyddsombud) will end soon. The unions.are-
encouraged to appoint a new main safety officer.

Discussions-are ongoing on how information.and contact with union representatives can be
improved in the communication of ongoing and completed recruitments.

Next meeting: 14 of May 13:00-15:00 (Board Room)
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Stmen Herfman ,Dlego‘ Lopesda Silva






